
The Six Primal Leadership Styles: Pros and Cons

A. Visionary:  The Visionary Leader is particularly effective when changes, even a business turnaround, require a new vision or clarifying a new direction.  People are motivated by Visionary Leadership toward shared dreams that resonate with a company’s values, goals and mission.

This leadership style does not do well working with a more experienced team of experts or peers who cynically perceive pompous references to the grander vision.  If a Visionary Leader becomes overbearing, the egalitarian spirit of team-based management can be undermined.   

B. Coaching:  The Coaching Leader connects what a person wants with the company’s goals.  A good Coaching Leader motivates and enhances employee performance by building long-term capabilities and self-confidence.  It is by getting to know their employees on a deeper, personal level that these leaders make that link a reality.

A poorly executed coaching style appears like micromanaging or excessive control, hallmarks of the Pacesetting and Commanding styles, that ultimately contribute to the downward performance spiral of an employee.  An example would be consistent negative feedback that builds fear and apathy rather than motivation.
C. Affiliative:  An Affiliative Leader creates harmony by connecting people to each other, often healing rifts in a team, providing motivation during stressful times or strengthening connections.  The focus is on the emotional needs of employees over works goals.  This empathy allows a leader to care for the whole person and boosts morale par excellence.

Exclusivity to this leadership style can foster mediocrity and a tolerance for an employee’s poor performance. Affiliative Leaders rarely offer constructive advice on improvement.  This style is ideally suited to be used in conjunction with other styles, such as Visionary, where a caring approach is advanced toward furthering group goals.

D. Democratic:  A Democratic Leader values people’s input and they get commitments through participation.  They typically are attuned to a wide range of people and they build consensus when unclear about which direction to take.  This often generates fresh ideas for executing it.

The cost of avoiding crucial, timely decisions for a consensual strategy risks dithering, exasperating delays and escalating conflicts for this leadership style.
E. Pacesetting:  Pacesetting Leaders meet challenging and exciting goals to get high-quality results from a motivated and competent team.  These leaders require initiative and the   hyper -vigilant readiness to create opportunities to do better and meet goals.  

This leadership style’s continual high pressure performance zone can be debilitating for employees.  These leaders typically lack self-awareness or the ability to collaborate or communicate effectively hence employee morale plummets and a total lack of trust ensues.
This style is best used sparingly with other primal leadership styles such as Visionary or Affiliative.
F. Commanding:  In a crisis, this leadership style can kick-start a turn-around and allay fears by providing crystal clear direction.   A Command Leader is highly successful at unfreezing useless business habits or ruts and they relentlessly drive for better results.  A legacy of the old command-and-control hierarchies that typified 20th century businesses, this military approach is truly appropriate to the battlefield, hospital emergency room or a hostile takeover.

This coercive leadership style erodes people’s spirits and the pride and satisfaction in their work until ultimately the entire work environment is contaminated.  This style must be used with extreme caution.  If the only tool in a leader’s kit is a chainsaw, the organization will be in shambles.
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