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From the Front Lines:  Create an Atmosphere of Confidence to Build 
a Successful Business 

By Laurie Taylor, president, FlashPoint! 
 
 

Confidence Builds and Supports Change 
The owner of a manufacturing company has 29 employees. After growing to this size and 
being in this very competitive business for just 4 years, this owner is experiencing 
headaches typical for a company in this stage of its growth curve. 
 
Issues include: 
1. The inability of the CEO to release control to key employees creating a sense of 

distrust among every single person in the company. 
 

2. No defined values that help drive the behaviors of each person in the company, 
promoting a lackadaisical attitude among the more experienced employees because 
they don’t see bad behavior dealt with. 
 

3. Questions about growth go unanswered more than likely because the CEO hasn’t 
created a vision for the company or felt the need to share it with people if it does 
exist. 
 

4. Decision making is only done at the CEO level because employees know that their 
decisions will be belittled, not just questioned, leaving employees thinking that not 
asking is better than taking a risk in asking. 
 

5. Experienced employees wanting to step up and take a more active role in helping to 
run the company receive no encouragement and lack the motivation to pursue their 
own professional growth because of what is perceived as a lack of trust and 
willingness on the part of the CEO to let go of authority and responsibility. 
 

6. Communication does not exist between the CEO and key staff members. The CEO is 
very involved in the production day in and day out, there are no regular staff 
meetings to share information and staff members are left wondering what is expected 
and even more importantly what they are supposed to be doing. 
 

7. The CEO firmly believes that people just need to step up and do their jobs and shows 
impatience, and in fact, considers it a weakness when people can’t make decisions, 
ask too many questions and appear to not understand what is expected of them. 

 
This is a company headed for disaster. 
 
Will it happen right away? No. And many companies continue to expand and grow with 
the issues outlined above. There is nothing easy about running a company and being in 
the shoes of a CEO is a demanding and difficult place to be. 
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However, if a CEO has employees, there is an expectation among the people that are 
hired that the CEO is there to guide, direct, manage, coach and discipline the people that 
work for that CEO. 
 
In Laurie Taylor’s series of books on the 7 Stages of Growth, she introduces a unique 
phenomenon that indicated there is a blend of confidence and caution in every company 
and successful CEOs understood this critical ratio. They understood also that it was their 
responsibility to provide the balance of this ratio in order to move their companies 
forward.  

 
The Builder/Protector Ratio 
This phenomenon is called the Builder/Protector Ratio (B/P Ratio) and is a measurement 
within a company of confidence vs. caution. It’s a critical measurement tool for a CEO 
and their leadership team to be able to assess the company’s ability to accept change, 
react with confidence to that change and help the company achieve its stated goals.  

 
A Builder mindset creates new ideas, takes on new initiatives, and finds ways to expand 
the revenue and profitability of the enterprise. A Builder chooses to challenge and 
improve the way things are done. They are risk tolerant and highly supportive of growth. 
A Builder tends to be confident in the financial strength of a company and hold a high 
degree of confidence in the company's processes and systems.  
 
A Protector mindset is cautious and prefers to slow down the pace of change. They are 
risk adverse and highly suspicious of growth. Protectors may not feel confident in the 
company's financial strength and are slow to embrace the optimism of the future. 

 
The CEO of this small manufacturing company is unknowingly creating a company of 
Protectors because of his need to control and his hesitation to bring his employees into 
the vision and strategic plans for the company.  
 
His controlling nature has virtually shut down the Builder-like capability in every single 
employee. By not encouraging communication, the Builders in the company will not step 
up and take risks and will revert to Protector status quickly.  
 
By not sharing with the employees any information about the company’s future plans or 
their current financial situation, the employees will always come from a Protector mindset, 
which can be interpreted by the CEO as an unwillingness to step up and get the job 
done.  
 
A company that had huge potential for growth will suddenly find itself with a culture of 
resistance, high staff turnover and life for the CEO will become almost unbearable. 

 
 
 
 
 
 
 
 



 

2017 FlashPoint! LLC            Laurie Taylor             www.growthcurvespecialists.com 

 

Determining Your Company’s Builder/Protector Ratio 
There are specific signs happening today in your company that will immediately let you 
know how balanced your Builder/Protector Ratio is. A leader can get a good idea of their 
company’s B/P Ratio by 1) tuning into the voltage (think energy) in your company 2) 
talking to your leadership team and asking some pointed questions and 3) listening to 
your employees, really listening. 
 
What are the signs? Are people engaged in open and active dialogue? Are meetings 
productive, full of valuable information? Are good decisions being made?  
 
What are the questions?  Does your leadership team or your employees appear 
optimistic about the future? Are they confident in the financial strength of the company? 
Do they have a high level of confidence in their co-workers? 
 
What are your employees saying? Is there too much behind the scenes gossiping? Is 
there a high rate of absenteeism or turnover? Do your managers or employees complain 
about a lack of accountability? Are projects derailed or slowed down too often? 

 
Creating a Builder Mindset 
A leader can help create more of a Builder mindset in their company by doing one thing 
and doing it often. Communicate. Communicate where the company is going. 
Communicate why it is going there. Communicate what the goals of the company are 
today and for the future. Communicate to individuals daily. Get to know each employee. 
Share critical information all the time and do it often. 
 
Confidence vs Caution 
If a company is aware of its B/P Ratio it can 1) make good decisions in a timely manner 
2) accept change as a part of the company’s culture and 3) engage employees in 
meaningful dialogue because they have helped design the strategic future of the 
company.  
 
Remember, a confident company is a profitable company. 
 

Laurie Taylor, president of FlashPoint!, is the founder of the Growth Curve Specialist 

program. Certified Growth Curve Specialists are trained in the research-proven concepts 

of the 7 Stages of Growth. Laurie provides two revenue-producing programs, the Stages 

of Growth X-Ray™ and Zeroing in on Your Company’s Profit Zone™. For more 

information on how to add these unique, one-of-a-kind programs to your business, 

contact Laurie Taylor at laurie@igniteyourbiz.com or call her at 520-906-1119. 

You can also find her stages of growth book series on Amazon.com. Just search for 

Laurie L. Taylor. 
 


